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Q.1 Attempt following MCQ: 15

1) Who introduced the concept of the Learning Organization?
a) Henry Mintzberg b) Peter Senge
c¢) Michael Porter d) Chris Argyris

2) What is the main purpose of a Learning Organization?
a) To increase profits at any cost
b) To continuously transform itself to adapt to changes
¢) To maintain strict control over employees

d) To reduce employee participation in decision-making

3) Team Learning encourages:
a) Independent work with minimal interaction
b) Collective learning and shared insights
¢) Strict top-down decision-making

d) Limiting knowledge-sharing among employees

2308000106051009 [1 of 8]



4) A key characteristic of a Learning Organization is:
a) Resistance to change
b) Encouraging continuous improvement and adaptation
¢) Hierarchical decision-making without employee input

d) Restricting access to knowledge

5) The deliberate design & implementation of a structural innovation, a new

policy or goal or a change in operating philosophy, climate or style is

called?
a) Innovation b) Change
c) Management d) Introduction

6) Which of the following is an external factor affecting organisational
change?
a) Nature of workforce
b) Expansion
c) Deficiencies in existing organisation

d) Economic factors

7) Logistics management also involves processing

a) Producer orders b) Customer orders
c) Supplier orders d) Retailer orders
8) Orders have to be received, sorted, filed, recorded, and then

fulfilled promptly, all this isa important function of

a) Warehousing b) Transportation
c) Logistics d) Supply chain
9) everything from network design to order processing and

procurement to sustainability targets.
a) Supply chain function b) Logistics function

¢) Warehousing function d) Change function
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10) optimise routes between manufacturers, warehouses,

transportation service providers and final retailers to ensure an efficient

service.
a) Supply chain function b) Logistics Networks
¢) Warehousing function d) None of the abowe
11) IS the process by which shipping companies or carriers combine

multiple smaller shipments in one.

a) Combination b) Consolidation
c) Assortment d) Shipment
12) can be explained as a method of risk reduction that shifts the risk

from project to another party
a) Risk addition b) Risk taker

¢) Risk Transfer d) None of the abowe

13)Which of the following is true for an uncertainty?

a) can not be measures b) no probabilities assigned
c) outcome is unknown d) all of the above
14) refers to the potential financial loss due to changes in market
conditions
a) Financial risk b) Market risk
c) Purchasing risk d) Exchange rate risk
15) In order to dewvelop a learning organization, continuous feedback

mechanism must be advocated
a) One way b) Two way

c) Multiple ways d) None of the abowe
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Q.2 Answer inbrief (Any Four)

What do you mean by cross functional teams?
Give meaning of consolidation in logistics.
What is business risk?

State any four causes of risk.

Explain in brief warehouse.

Give meaning of public warehouse.

N o gk~ w e

What is reverse logistics?

Q.3  Explain in detail features and benefits of learning organization.

OR

Discuss in detail behavioral and cognitive approach to change management.

Q4 (A) Answer in detail (Any Two)

Compare learning organization and traditional organisations
Types of warehouses

Components of logistics management

0w D e

Principles of warehouse management

(B) Write detail notes (Any Two)

Importance of logistics

Process of change

Process of warehouse management

e

Functions of logistics management

*Kkk*k*k
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Gujarati Version [Max. Marks: 50]
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